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Executive Summary

1.0

1.1

1.2

In October 2018 the ‘Well Managed Highway Infrastructure: A Code of 
Practice’ becomes operational. 

This document recommends that the Highways Safety Inspection Policy and 
Bridges and Highway Structures Inspection Policy is reviewed and revised to 
reflect the risk based approach detailed in ‘Well Managed Highway 
Infrastructure: A Code of Practice.

Rochdale Council has to have these policies in place as they identify our 
inspection procedures and will provide part our defence in the event of a claim 
against us.

Recommendation

2.0

2.1

2.2

The Highway Inspection Policy and Highway Maintenance Inspectors Manual 
have been prepared and are included as appendices 1 and 2. 

The Bridges and Highway Structures Inspection Policy has been prepared and 
is included as appendix 3 

It is recommended that both inspection policies are approved and adopted for 
implementation in October 2018.

Reason for Recommendation

3.0 Rochdale Borough Council has a statutory obligation to inspect their highway 
assets and these policies identify the processes and procedures that will be 
implemented to ensure such inspections take place in accordance with current 
recommendations.



Key Points for Consideration

4.0

4.1

4.2

4.3

4.4

The Well Managed Highway Infrastructure: A Code of Practice’ recommends 
that these policies are reviewed to reflect the risk based approach to 
inspections.

The adoption of the proposed policies will ensure Rochdale Borough Council 
meet these requirements and by applying the procedures identified in the 
policies we will ensure we meet our obligations and help to prevent actionable 
claims against us.

The key change to how highway inspections are addressed, following the 
introduction of the new policy, will be in determining the response times for 
repairing an identified defect. Previously this was based upon specific 
guidance, however the new policy, in accordance with the recommendations 
of the ‘Well Managed Highway Infrastructure: A Code of Practice’, will identify 
response times based upon a risk assessment undertaken by the inspectors. 
(Our inspectors have been fully trained in utilising the risk based assessment 
matrix included in Appendix 1) This will take into account all contributing 
factors in the likelihood of an event occurring and the consequence if such an 
event occurs. This generates a risk assessment score which highlights the 
speed in which a response is required.

The process in which a pothole is assessed to determine if it is defective 
remains the same.

Alternatives Considered
Continue with our existing inspection procedures which will not meet ‘The Well 
Managed Highway Infrastructure: A Code of practice’ recommendations’ 
potentially leaving the council at a higher risk of facing increased claims for 
accidents occurring on the highway.

Costs and Budget Summary

5.0

5.1

There are no additional costs associated with adopting the proposed policies

The policies address the way in which our inspectors identify the severity of a 
pot hole and what priority it is given. It should be noted that the policies will not 
have any effect on the current contract we have with Balfour Beatty.

Risk and Policy Implications

The Council has a duty under Section 41 of the Highways Act 1980 to 
‘maintain highways maintainable at public expense’ and a duty to ensure so 
far as is possible safe passage along a highway.

6.0

6.1 These policies will ensure that The Council have a clear policy of inspection 



6.2

regimes aimed at complying with Section 41 of the Highways Act.

By adopting the proposed policies we reduce the risk of The Council 
breaching the requirements of Section 41

Consultation

7.0 The Policies have undergone consultation with the Highways Portfolio 
Holder.

Background Papers Place of Inspection

8.0

8.1

8.2

Highway Inspection Policy 

Highway Maintenance Inspectors 
Manual

Bridges and highway Structures 
Inspection Policy

Provided as Appendix 1

Provided as Appendix 2

Provided as Appendix 3

For Further Information Contact: Andrew Storey, , 
andrew.storey@rochdale.gov.uk


